
Pupil premium strategy statement –                                      
West Moors Middle School (2021-22) 

This statement details our school’s use of pupil premium (and recovery premium) funding for the 

2021-2022 academic year, to help improve the attainment of our disadvantaged pupils.  

It outlines our Pupil Premium Strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  218 

Proportion (%) of pupil premium eligible pupils 46% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021/22, 2022/23 

2023/24 

Date this statement was published December 2022 

Date on which it will be reviewed June 2023 

Statement authorised by Deborah Craddock 

Pupil premium lead Deborah Craddock and 
Teresa Davies 

Governor / Trustee lead Ron Cox 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £103,997  

Recovery premium funding allocation this academic year £20,513 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£124,510 



Part A: Pupil premium strategy plan 

Statement of intent 

At West Moors Middle School, we have high aspirations and ambitions for our children and we 

believe that all children should thrive in their learning to achieve their full potential. 

We strongly believe that reaching your potential is not about where you come from, but rather is 

about developing the necessary skills and values required to succeed. Our intention is to ensure 

that all pupils are exposed to the ‘best that has been thought and said’ in our pursuit of academic 

excellence, irrespective of socio-economic background. As a result of the variety of exciting 

opportunities and broad and balanced curriculum on offer at West Moors Middle School, 

disadvantaged pupils will make very good progress in their studies. This will be reflected in their 

progress and attainment across the curriculum. 

The Pupil Premium Strategy plan has taken into consideration the significant impact of the 

pandemic and how the gap between the disadvantaged and non has widened. Diagnostic 

assessment to ascertain the academic challenges, balanced with consideration of the wider 

external barriers outside of school, have been taken into account. This has then informed the 

selection of evidence-based approaches in order to improve the life chances of all pupils, with a 

sharp focus on our disadvantaged cohort, providing them with the support and guidance they 

need to help them overcome these barriers. 

The school’s primary focus remains to ensure that pupils experience high quality teaching through 

well sequenced and coherently planned lessons. Research shows that quality first teaching is the 

most important lever that will have the greatest impact on the outcomes of all pupils, particularly 

the disadvantaged. In order to overcome any potential barriers and equip pupils with the ‘powerful 

knowledge,’ investment in professional development, training and support for early career 

teachers as well as recruitment and retention of all staff will be integral in consistently 

implementing the school’s ambitious curriculum. As a result, all pupils will make good progress 

and the gap between the disadvantaged pupils and non-disadvantaged pupils will diminish over 

the three-year period.  

The Pupil Premium Strategy will regularly review the impact of the chosen strategies, refining the 

implementation if the strategies are not having the desired effect and continually assessing value 

for money. We will ensure that national strategies such as tutoring through the National Tutoring 

programme are incorporated in our education recovery plan, specifically supporting those who 

have been severely impacted by the pandemic. This, coupled with ensuring the whole school 

priorities work hand in hand with the Pupil Premium Strategy, will help make the biggest 

difference, concentrating on the implementation as well as the chosen strategies.  

Apart from our priority of high quality teaching, we will focus on improving the literacy and 

numeracy levels for all pupils, developing resilience of pupils, including with self-supported 

learning, supporting families and minimising absence to school. Therefore, our approaches will be 

a whole school approach where every member of staff is aware of the critical part they play in 



ensuring educational success for each and every pupil. We will continue to work with all 

stakeholders including parents and carers, providing support to them based on the needs of our 

pupils. All our approaches will be underpinned by a firm belief that where a need is identified we 

will intervene early in order for pupils to excel at West Moors Middle School. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment and slow progress rates made by pupil premium (PP)/ 
disadvantaged children. The children have gaps and misconceptions and find it 
difficult to retain/recall prior knowledge. 

2 Pupils and their families have social & emotional difficulties, including medical and 
mental health issues. 

3 Pupils have limited experiences beyond their home life and immediate community. 

4 Low attendance and persistent absenteeism of PP/ disadvantaged children. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged pupils maintain at least the 

standard of attainment they achieved at the 

end of the previous year (Reading, Writing and 
Maths) and previous key stage; those who have 
‘fallen behind’ make accelerated progress and 
‘catch up’ or exceed prior attainment standards. 
 

To ensure fallen behind children receive targeted 
high-quality intervention monitored by an             
Intervention Lead. 

End of summer 2022 and 2023 data will show 
that 90 – 100% of disadvantaged children 
have made expected progress from the previ-
ous summer. 

 
End of summer data will also show that 10 – 
20% of disadvantaged children will have 
made accelerated progress. 

 
Analysis of interventions will show that           
interventions have had a positive impact on 

the disadvantaged children’s learning and has 
helped in accelerating their progress. 



Pupils and parents/ carers with identified      

social, emotional or health needs are well   

supported by school staff so that the needs are 

removed or alleviated. 

Pastoral Lead, Family Support Worker, 

SENCo and Headteacher identify and 

support children and parents/ carers, and 

work to alleviate barriers to learning. 

 

Identified children with, for example, low 
self-esteem, self-belief and resilience, inse-
cure attachment disorder, are invited to 
Forest School, Nurture, Lego Therapy and/ 
or Cookery sessions with support staff. 

 
Vulnerable disadvantaged children will have 
an allocated PP mentor (support staff and 
SLT), who will meet with them regularly and 
provide support/ alleviate barriers. 

 
Pupil and parent/ carer questionnaires will 
show that parents/ carers and children of  
disadvantaged families feel supported and 
additional barriers alleviated where possible. 

Pupils have a breadth of experiences that    

enable them to contextualise their learning. 

 

School will deliver an engaging, broad and   

balanced ‘Big Ideas’ curriculum. 

Our ‘Big Ideas’ curriculum will provide pupils 
with exciting, varied and topic-based learning. 
Pupil questionnaires and child conferencing 
will evidence that children enjoy school and 
are enthused to learn more.  

 

Teachers and support staff will plan a wide 
range of visits and experiences to inspire and 
enhance learning, making it memorable. Fund-
ing will be allocated to provide WOW days and 
events that excite and enthuse children to 
learn across all subjects. 

 
Children will be exposed to a wide range of 
social, cultural, enrichment and sporting       
experiences within, and outside, the school 
day. 

All disadvantaged pupils will meet national           
expectations for attendance/ persistent       
absence. 

Disadvantaged pupils will match or exceed 
national attendance averages for non-        
disadvantaged pupils (95+%). 

Monitoring of attendance by Headteacher 
and Attendance Officer brings about an   
increase in PP pupils’ attendance and a  
decrease in persistent absence. 



Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £55,800 

Activity Evidence that supports this ap-
proach 

Challenge 
number(s) 
addressed 

Deputy Head teacher to work with 
SENDCo to run a whole school coaching 
programme for teachers and Learning 
Support Assistants (LSAs). 

 
Deputy head to work with SENDCo to  
support subject leaders to improve/       
enhance the teaching and learning within 
every subject. 

https://educationendowmentfounda-
tion.org.uk/public/files/Publications/Pu-
pil_Premium_Guidance.pdf  

 

https://sandbox.educationendow-
mentfoundation.org.uk/education-evi-
dence/teaching-learning-toolkit    

 

https://sandbox.educationendow-
mentfoundation.org.uk/education-
evidence/teaching-learning-
toolkit/one-to-one-tuition  

1 

Allocation of funds towards Continuing 
Professional Development (CPD) for 
teachers and TAs across school. Impact 
of each CPD event to be recorded and 
monitored.  

 

Allocation of funds for reading, writing 
and Maths initiatives, subscriptions and 
high quality texts for Upper KS2 and 
KS3. 

Quality /at least good teaching in all 
classes every day. Provision of         
interventions and challenge teaching 
for children identified as needing to 
catch- up – see 
https://www.gov.uk/government/publi-
cations/the-pupil-premium-how-
schools-are-spending-the-funding-
successfully  

1 

Funding to employ an HLTA to work 
across KS2 and KS3. HLTA will work with 
existing teachers to work independently 
with groups for maths and English. HLTA 
will also provide interventions to ensure 
children have achieved learning objectives 
from the morning session. 

https://sandbox.educationendow-
mentfoundation.org.uk/education-evi-
dence/teaching-learning-toolkit    

 

1 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £33,540 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provide targeted, structured      
interventions to children across 
whole school using catch up 
funding and PP funding. 

 

Interventions to be monitored and 
evaluated by deputy head and   
Intervention Lead. 

 
Interventions to be carried out by 
two experienced teachers (via the 
National Tutoring Programme) 
and LSAs within school. 

 
Teachers to provide one-to-one  
tuition to targeted pupils during 
assembly times. 

Provision of Quality First Teaching (QFT), 
mastery curriculum and effective challenge for 
children identified as needing to catch-up – see 
https://www.gov.uk/government/publica-
tions/the-pupil-premium-how-schools-are-
spending-the-funding-successfully  

1 

Funding to cover Forest schools 
teacher and provide training and   
resources for forest schools 
teacher. 

 

Forest schools teacher to support 
Pupil Premium children during  
Forest Schools’ sessions. 

https://www.forestresearch.gov.uk/re-
search/forest-schools-impact-on-young-chil-
dren-in-england-and-wales/  

 
https://www.cambridgefor-
estschools.co.uk/schools/forest-school-and-
outdoor-learning-research/  

 
https://muddyfaces.co.uk/outdoor-hub/forest-
school/reports-research  

2, 3, 4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £35,170 

Activity Evidence that supports this ap-
proach 

Challenge 
number(s) 
addressed 

Release time for SENDCo and Pastoral 
Lead/ Family Support Worker to support 
families with high need SEN and Pupil 
Premium children. 

https://educationendowmentfounda-
tion.org.uk/education-evi-
dence/teaching-learning-toolkit/so-
cial-and-emotional-learning  

2, 3, 4 
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7 

Pastoral Lead/ Family Support 
Worker, SENDCo and Headteacher 
identify and support families and 
children and work to alleviate      
barriers to learning. 

 
Vulnerable children to be highlighted and 
supported through Forest School,      
Nurture sessions, cookery sessions, and 
Lego Therapy sessions. 

 
All PP children receive a free breakfast 
bagel, as the school engages with The 
National School Breakfast Programme. 
 
All vulnerable PP children to be           
allocated a PP Mentor who will support 
them in alleviating barriers to learning by 
meeting regularly throughout the year. 

 
All PP children are provided with a £35 
uniform voucher to alleviate any potential 
financial barrier to children attending 
school. 

https://educationendow-
mentfoundation.org.uk/edu-
cation-evidence/teaching-
learning-toolkit/parental-en-
gagement  

 

https://www.family-ac-
tion.org.uk/what-we-do/chil-
dren-families/breakfast/  

 2, 3, 4 

 

Total budgeted cost: £124,510 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://www.family-action.org.uk/what-we-do/children-families/breakfast/
https://www.family-action.org.uk/what-we-do/children-families/breakfast/
https://www.family-action.org.uk/what-we-do/children-families/breakfast/
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

 

 

West Moors Middle School prides itself on the level of support given to children who are vulnerable for whatever 

reason and we work closely with parents and carers and the Family Support Worker to make sure all children are 

well supported.  As a result of this support, children who receive the Pupil Premium Grant (PPG) funding make at 

least comparable progress with their peers in English (Reading and Writing), and Maths, with some outperforming 

their peers in KS3, whilst the gap between PPG and non-PPG in KS2 continues to narrow. This will remain a focus in 

2022-23 as we continue to address educational disadvantage. 

With investment in a new Maths scheme, Power Maths, and focus on promoting a Concrete Pictorial Abstract (CPA) 

approach with the use of bar modelling to support problem solving, this revised approach to maths teaching was 

monitored and evaluated in 2021/22 in relation to its impact on pupils’ progress in all year groups. As a result, this 

CPA approach now needs to be embedded further to accelerate the progress of pupils joining the school in Y5 and 

to narrow the gap between the progress made by boys and girls, especially in Y5 and Y7 who will be in Y6 and Y8 in 

2022-23. 

Using Power Maths, pupils are challenged and achieve at a high standard. Outcomes in Maths at the end of each key 

stage demonstrate good progress and achievement at the end of KS2 is in line with/ above national averages. 

Teacher assessment data (June 2022) showed children in Years 6-8 as a whole showed positive progress in Maths, 

reaching their end of year target. This was comparable between children in receipt of a Pupil Premium Grant (PPG) 

and non-PPG in each of these year groups. In contrast, few pupils reached their end of year target in Year 5 (65%) 

with a significant gap evident between PPG (39%) and non-PPG (61%) attaining their target in Maths. This may be 

due to children in Year 5 in effect spending most of their education in Lower KS2 in lockdown due to Covid-19. 



 

9 

Teachers give feedback using specific, targets, incisive questioning and high-quality marking to provide good oppor-

tunities for pupils to make next step improvement. Pupils show an enthusiasm for learning and can articulate how 

teachers help them to improve.  

In 2022-23 our focus is to ensure that high standards provision for PPG and vulnerable pupils are maintained and 

that achievement gaps are minimised. 

Externally provided programmes 

Programme Provider 

Accelerated Reader Renaissance 

Power Maths Pearson 

My Maths Oxford University Press 

 

Service pupil premium funding (optional) 

How our service pupil premium allocation was spent last academic year 

Service children (n=9) have access to free termly afterschool clubs and daily breakfast club. 

Service children benefit from whole school ‘WOW’ funding allocation and the experiences these 

provide for them.  

Service children are provided with Pupil Premium Mentors who meet with them regularly to 

support them. 

The impact of that spending on service pupil premium eligible pupils 

All service children have made expected progress from their previous summer and previous key 

stage results. 

 


